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17 November 2020 
 
 
 
Dear Bruce, 
 
LOCHABER CONTINGENT LIABILITY 
 
You will recall that in November 2016, the Finance and Constitution Committee approved the 
contingent liability relating to the Guarantee provided by Scottish Ministers to support the 
Lochaber Aluminium Smelter. I thought it would be helpful to provide the committee with an 
update on matters relating to the Guarantee. 
 
To support investment in new production capability and employment, the Scottish Government 
receives a commercial fee for standing behind a portion of the power purchase obligations of 
the smelter in relation to the power it takes from the Fort William hydro-electric power station.  
I am pleased to advise that all fees are up-to-date and no call has been made on the 
Guarantee. 
 
As part of the Guarantee Agreement with Scottish Ministers, Liberty House Group / SIMEC 
Group companies (together the GFG Alliance) agreed to a number of undertakings including 
an equity investment of not less than £70 million to establish an Alloy Wheels Plant at 
Lochaber. 
 
The business has now announced an update to its investment plans at Lochaber which 
replaces the original plans for an Alloy Wheels plant with an alternative investment plan. This 
change reflects the significant decline in UK car production since 2016. 
 
The GFG Alliance has instead announced a £94 million investment package to secure the 
Lochaber Aluminium Smelter as a GREENALUMINIUM hub. This will include an investment 
in a new recycling and casting facility (billet plant) that will double aluminium production from 
just over 40,000 tonnes per annum (ktpa) to 80ktpa.   
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To support these developments the business is also proposing significant upgrades to the 
nearby port of Corpach to improve efficiency of material flow. The business is also proposing 
to invest in a new water canning facility, located next to the Lochaber Aluminium Smelter, to 
package Scottish Highlands water into reusable aluminium cans to provide an alternative to 
plastic bottles for sale to the UK and international markets. 
 
As part of the Guarantee Agreement, Scottish Ministers are required to approve any new 
business plan. At present, our advisors are conducting commercial due diligence on this new 
plan. Once we have received their advice, we will be able to consider the new business plan 
fully.  I anticipate reaching a decision on it before the end of the year and will of course update 
the Committee on the Guarantee in more detail.    
 
Yours sincerely, 

 
FERGUS EWING 
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